
 
 

REQUEST FOR PROPOSAL 
Teaching for Change 

Taking Parent-Principal Chats to Scale:  Strategy, Packaging, and Marketing 
 
 

Contact Information 
 
Teaching for Change 
P.O. Box 73038 
Washington, DC 20056 
 
Contact:  Allyson Criner Brown, Associate Director 
Email:  ts@teachingforchange.org 
Phone number:  202 588-7204 x31 
 
Project Overview 

Teaching for Change seeks to expand the impact of its nationally recognized approach to family 
engagement by preparing one of its signature activities for replication, Parent-Principal Chats.  
We are seeking the services of a D.C.-based consultant (an individual or firm) to partner with us 
to design the strategy for refining, packaging, and marketing Parent-Principal Chats to a broader 
audience.   

The selected consultant(s) will be primarily responsible for three phases of work: 

 Phase 1: Designing the strategy to revise existing Parent-Principal Chit Chat 

materials and related trainings – including a training manual and training program – 

to ensure effective implementation by schools and school districts 

 Phase 2: Creating a financial plan to enable Teaching for Change to package and 

disseminate the materials and training 

 Phase 3: Designing a marketing and communications plan for promoting Parent-

Principal Chats beyond our current cohort of elementary DCPS  partner schools DC 

Public Schools  

 
Teaching for Change is expecting this to be a multi-phased project and is open to working with 
more than one consultant given that the project requires program design, marketing, and 
communications expertise. If more than one consultant will be involved, please submit a joint 
proposal outlining what each consultant will bring to the work. 
 
About Teaching for Change 
 

mailto:ts@teachingforchange.org


Founded in 1989 by a group of D.C. parents and teachers intent on addressing the needs of 
immigrant families and other students of color in the District, Teaching for Change provides 
teachers and parents with the tools to create schools where students learn to read, write, and 
change the world. This mission is accomplished through publications, parent organizing, and 
professional development. Tellin' Stories, a project of Teaching for Change, builds parent power 
in schools by developing meaningful relationships among and between families and their 
schools, supporting collective action to transform schools. Our nationally recognized approach is 
based on the concepts of community organizing, racial equity, popular education, and the best 
practices and research on family engagement. The ultimate goal of our work is to foster 
effective partnerships between empowered parents and accessible schools to improve 
academic outcomes for all children. 
 
Families at our DCPS elementary partner schools are primarily African Americans and Latino 
immigrants who come from low-income or public-assisted households. By building relationships 
and capacity between parents and caregivers, teachers, and administrators, Teaching for 
Change’s approach increases families’ access to schools and broadens their school-based roles 
as supporters, educators, advocates, decision makers, and ambassadors. 
 
About Parent-Principal Chats 
Teaching for Change has worked closely with parents, teachers, and school leaders to develop a 
set of signature activities that approach family engagement through a strengths-based, equity-
focused lens. Parent-Principal Chats, one signature activity, are monthly meetings between 
parents, caregivers, and school leaders that seek to foster trusting relationships, lift up issues 
that are important to the school and to parents, and work toward shared goals.  
 
In Washington, D.C., and across the country, school-based efforts are trending toward the 
recommendations of researchers to link family engagement to student learning, build 
relationships, address differences, and support parent advocacy. Home Visits and Academic 
Parent Teacher Team (APTT) meetings are among the activities schools and districts are 
embracing to deepen parent-teacher relationships. However, schools do not have a model to 
facilitate school-wide access to leadership and foster dialogue between principals and families 
that leads to equitable partnerships, shared accountability, and shared power. Parent-Principal 
Chats are intentionally designed to disrupt the traditional power dynamics between principals 
and marginalized families in order to exchange ideas about school improvement, learn from 
each other, and encourage partnership on critical issues.  
 
Project Overview 
 
Scope of Work 
The selected consultant(s) will be responsible for the following key priorities and related actions.  
 

 Task 1: Communications 

o Attend Kick-off Meeting to finalize deliverable schedule and coordinate work if 

more than one consultant is involved in the work 

o Participate in check-in meetings every two weeks – schedule to be determined 

at the kick-off meeting 

 Prepare draft agenda two days before meeting and share with Teaching 

for Change Leadership 

 Finalize agenda with Teaching for Change 



 Task 2: Design the strategy to revise the Parent-Principal Chit Chat materials and 

related trainings in order to ensure effective implementation by schools and school 

districts 

o Build context and knowledge about the approach and impact of Parent-Principal 

Chats 

 Observe  2-3 Parent-Principal Chats during the winter and spring and 

share key takeaways with Teaching for Change leadership 

 Gather input from Teaching for Change staff members, current partner 

school leaders, and current parent participants and share key takeaways 

with Teaching for Change leadership 

 Review all current Parent-Principal Chit Chat resources and related 

trainings and recommend revisions for both materials and training 

activities for more effective school and district implementation 

o Consult with Teaching for Change staff members to address key questions, 

including: 

 How do we effectively scale up a signature activity that we have 

implemented on a limited scale for multiple years? 

 What are the key considerations and obstacles related to the current 

limited scale content and training that must be addressed to ensure 

effective implementation? 

o Recommend revisions and additions to the current Parent-Principal Chat 

content and training that allow for effective scale up while meeting the 

implementation needs of schools and school districts  

 What are the key considerations and obstacles related to Teaching for 

Change’s context to scale up a signature activity? 

 What are the key considerations and obstacles related to content and 

training that must be addressed to ensure effective scale up 

implementation?  

 
 Task 3: Create a financial plan to enable Teaching for Change to package and 

disseminate Parent-Principal Chit Chat materials 

o Design an approach to packaging and presenting the Parent-Principal Chit Chat 

materials that communicates the value and impact to schools and school 

districts  

o Determine appropriate pricing to ensure both accessibility for schools and 

school districts, and generate earned income for Teaching for Change 

 

 Task 4: Design a marketing and communications plan for promoting Parent-Principal 

Chats beyond our current cohort of elementary schools  

o Research effective marketing and communication plans for education-related 

programs  



o Present recommendations for plan components that fit the Teaching for Change 

model, mission, and context based on family engagement research and Task 1 

findings 

o Note: Teaching for Change has a graphic designer on staff 

 
Key Deliverables 
 
The due dates for following key deliverables will be determined at the kick-off meeting. 

 Task 1: Meeting agendas that monitor progress and performance 

 Task 2: Recommended revisions and additions to Parent-Principal Chit Chat materials 

and trainings based on engagement with Teaching for Change staff members, school 

leaders, and parents 

 Task 2: Strategy document outlining key considerations and related next steps to ensure 

effective implementation at scale 

 Task 3: Business model for packaging and selling Parent-Principal Chat resources 

 Task 4: Marketing and communications plan to promote Parent-Principal Chats to a 

broader audience 

 
Timeline 
Teaching for Changes expects this to be a multi-phase project, with a consultant(s) engaging 
with the Teaching for Change team in February 2019 with the goal that all Parent-Principal Chit 
Chat materials are revised and packaged by August 2019.  
 
Submission of Proposals 
Proposals must be received by January 15, 2019, by 5 PM Eastern Standard Time.  Applying 
before the deadline is highly encouraged. 
 
Proposals should be submitted to ts@teachingforchange.org with the subject line “Proposal 
Submission.”   
 
Proposals should not exceed five pages in length. 
 
Elements of Proposal 
A proposal must include the following elements. If you submit a joint proposal, each individual 
or firm must provide all of the following: 

 Statement of the individual or firm’s interest in and capacity to take on this project (if 

this is a joint proposal with more than one consultant, include the specific elements of 

the project that each consultant will address) 

 General overview of the individual or firm’s work, including the experience and 

qualifications of the individual(s) who would provide consulting services 

 List of three references, ideally clients from the past 1 – 2 years 

 A representative writing sample or product artifact from a current or past project 

 A reflection on the individual or firm’s definition of social justice 

o How do you/your organization define social justice?   

o How is a commitment to social justice evident in your work? 
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Evaluation Criteria 
A successful proposal will: 

 Demonstrate relevant experience and qualifications to meet the stated goals of the 

project 

 Demonstrate an understanding of and commitment to social justice evident in current 

or past projects 

 Include references who can speak to the strengths and capacity of the consultant or firm  

 
Budget 
The total consulting budget for this project is $10,000. 
 
Questions 
Email questions to Allyson Criner Brown at ts@teachingforchange.org 
 

 
Teaching for Change is an equal opportunity employer 
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